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3ODQQLQJ�DQG�FRQWURO�DUH�PDMRU�DFWLYLWLHV�RI�PDQDJHPHQW�LQ�DOO�
RUJDQLVDWLRQV��,W�LV�VWURQJO\�UHFRPPHQGHG�WKDW�UHJDUGOHVV�RI�WKH�VL]H�RI�������
WKH�RUJDQLVDWLRQ��FRPPXQLW\�JURXSV�DQG�YROXQWDU\�RUJDQLVDWLRQV�VKRXOG�
FRQVLGHU�GUDZLQJ�XS�DQ�DQQXDO�EXGJHW�SULRU�WR�WKH�EHJLQQLQJ�RI�HDFK�
ILQDQFLDO�\HDU���$Q�DQQXDO�EXGJHW�LV�DQ�HVWLPDWH�RI�KRZ�PXFK�DQ�
RUJDQLVDWLRQ�H[SHFWV�WR�SD\�RXW�LQ�H[SHQGLWXUH�DQG�UHFHLYH�LQ�LQFRPH�GXULQJ�
WKH�ILQDQFLDO�\HDU���$Q�RUJDQLVDWLRQ�VKRXOG�HQVXUH��DV�IDU�DV�SRVVLEOH��WKDW���
WKH�EXGJHW�LV�EDODQFHG��UHIOHFWLYH�DQG�DFFXUDWH��EHFDXVH�WKH�FRQWUDU\�PD\�
FUHDWH�ILQDQFLDO�GLIILFXOWLHV�IRU�WKH�RUJDQLVDWLRQ�WR�FDUU\�RXW�LWV�SODQQHG�
DFWLYLWLHV�RU�ZRUN�SODQ�SURSHUO\���,I�DQWLFLSDWHG�LQFRPH�LV�JUHDWHU�WKDQ�
DQWLFLSDWHG�RXWJRLQJV��WKH�H[FHVV�PD\�EH�VKRZQ�DV�¶VXUSOXV�WUDQVIHUUHG�WR�
UHVHUYHV·�WR�EDODQFH�WKH�EXGJHW�²�LI�WKH�UHYHUVH�LV�WUXH��WKH�GLIIHUHQFH�ZLOO�
EH�VKRZQ�DV�D�GHILFLW����
,I�WKLV�LV�WKH�FDVH��WKH�FRPPLWWHH�WUHDVXUHU�PDQDJHU�QHHGV�WR�NQRZ�WKDW�
WKH�RUJDQLVDWLRQ�FDQ�FRYHU�LW��
 

0RUH�LPSRUWDQWO\��D�SURSHUO\�WKRXJKW�RXW�EXGJHW�ZLOO�DOORZ�DQ�RUJDQLVDWLRQ�WR�IRUHFDVW�WKH�DPRXQW�RI�ILQDQFLDO�
UHVRXUFHV�UHTXLUHG�WR�UXQ�SODQQHG�DFWLYLWLHV�DQG�SURYLGH�VHUYLFHV�DFFRUGLQJ�WR�LWV�VWUDWHJLF�RU�EXVLQHVV�SODQ��LI�
DSSOLFDEOH���7KLV�ZLOO�WKHQ�HQDEOH�PDQDJHUV�RU�FRPPLWWHH�PHPEHUV�WR�ZRUN�RQ�UHOHYDQW�IXQGLQJ�SURSRVDOV�RU�
LQFRPH�JHQHUDWLRQ�VWUDWHJLHV�WR�ILQDQFH�WKH�SODQQHG�DFWLYLWLHV��
�
$�EXGJHW�QHHGV�WR�EH�SUHSDUHG�DQG�DSSURYHG�LQ�DGYDQFH�RI�WKH�SHULRG�LQ�ZKLFK�LW�LV�WR�EH�XVHG��:KHQ�ZH�XVH�D�
EXGJHW��ZH�GR�VR�DV�SDUW�RI�D�V\VWHP�RI�EXGJHWDU\�FRQWURO��7KDW�LV��ZH�NQRZ�ZKDW�ZH�ZDQW�WR�GR��ZH�SUHSDUH�
EXGJHWV�VR�ZH�FDQ�DFKLHYH�WKRVH�LGHDV�RU�FDUU\�RXW�SURMHFWV�DQG�FRQVWDQWO\�FKHFN�RXU�VSHQGLQJ�DJDLQVW�WKH�
EXGJHW�WR�HQVXUH�WKDW�ZH�GR�QRW�RYHUVSHQG��
�
:KHQ�SUHSDULQJ�IRU�D�EXGJHW��DQ�RUJDQLVDWLRQ�QHHGV�WR�FRQVLGHU�WKH�IROORZLQJ�LWHPV��
�
• VWDII�VDODULHV�LQFOXGLQJ�QDWLRQDO�LQVXUDQFH��SHQVLRQ�FRQWULEXWLRQV�DQG�IXWXUH�LQFUHPHQWV��HWF�
• UHFUXLWPHQW�FRVWV�
• WUDLQLQJ�IRU�VWDII��YROXQWHHUV�DQG�XVHUV��LI�DSSOLFDEOH�
• LQVXUDQFH�LQFOXGLQJ�SXEOLF�OLDELOLW\��HPSOR\HU·V�OLDELOLW\�DQG�SURIHVVLRQDO�LQGHPQLW\��LI�DSSOLFDEOH�
• EXLOGLQJ�DQG�FRQWHQWV�LQVXUDQFH��UHSDLUV�DQG�PDLQWHQDQFH��LI�DSSOLFDEOH�
• WUDYHO�H[SHQVHV�
• RIILFH�FRVWV�LQFOXGLQJ�UHQW��UDWHV��FOHDQLQJ��ZDWHU��WHOHSKRQH��OLJKW�DQG�KHDW��HWF�
• VWDWLRQHU\��SRVWDJH��SULQWLQJ�DQG�SXEOLFLW\�
• OHJDO�DGYLFH��DFFRXQWV�DXGLW��LQGHSHQGHQW�H[DPLQDWLRQ�IHHV�DQG�FRQVXOWDQF\�
• FRVWV�RI�SURYLGLQJ�VHUYLFHV�RU�DFWLYLWLHV�
• FDSLWDO���HTXLSPHQW�FRVWV�
• DQ\�RWKHU�FRVWV�DVVRFLDWHG�ZLWK�OHJDO�UHTXLUHPHQWV�VXFK�DV�KHDOWK�DQG�VDIHW\��

�
2YHUDOO��D�EXGJHW�LV�D�VWDWHPHQW�VHWWLQJ�RXW�WKH�PRQHWDU\�DVSHFWV�RI�DQ�RUJDQLVDWLRQ
V�SODQV�IRU�WKH�FRPLQJ�
PRQWKV�RU�\HDUV��%XGJHWDU\�FRQWURO�LV�WKH�DQDO\VLV�RI�ZKDW�KDSSHQHG�ZKHQ�WKRVH�SODQV�FDPH�WR�EH�SXW�LQWR�
SUDFWLFH�DQG�ZKDW�WKH�RUJDQLVDWLRQ�GLG�RU�GLG�QRW�GR�WR�FRUUHFW�IRU�DQ\�YDULDWLRQV�IURP�WKHVH�SODQV��
�
0RVW�PDQDJHUV�RU�WUHDVXUHUV�RI�WKH�PDQDJHPHQW�FRPPLWWHH�LQ�WKH�FRPPXQLW\�DQG�YROXQWDU\�VHFWRU�KDYH�WR�
SUHSDUH�EXGJHWV�LQ�RUGHU�WR�SUHSDUH�IRU�D�ILQDQFLDO�IRUHFDVW��KRZ�PXFK�LQFRPH�ZLOO�RXU�RUJDQLVDWLRQ�UHFHLYH"�
KRZ�PXFK�ZLOO�RXU�RUJDQLVDWLRQ�VSHQG"�DQG�LV�WKHUH�DQ\WKLQJ�OHIW�RYHU"�7KH�SXUSRVH�RI�WKLV�LV�WR�GHPRQVWUDWH�
WKDW�EXGJHWV�DUH�XVHIXO��LQIRUPDWLYH�DQG�FRPPXQLFDWLYH��,Q�JHQHUDO��EXGJHWLQJ�FDQ�EH�DSSOLHG�WR�DOPRVW�HYHU\�
�VLWXDWLRQ�DQG�EXGJHWDU\�FRQWURO�LV�D�YLWDO�PDQDJHPHQW�WRRO��%\�WKH�VWDUW�RI�DQ�DQQXDO�EXGJHW�F\FOH��PDQDJHUV�RU�
PDQDJHPHQW�FRPPLWWHH�PHPEHUV�RI�DQ\�YROXQWDU\�VHFWRU�RUJDQLVDWLRQ�VKRXOG�KDYH�IRUPDOLVHG�WKHLU�YLHZV�DQG�
LGHQWLILHG�WKH�PRVW�OLNHO\�RXWFRPHV�DQG�WDUJHWV��EDVHG�RQ�WKH�QHHGV�RI�VHUYLFH�XVHUV��WKH\�ZLOO�ZRUN�WR�IRU�WKH�
FRPLQJ�\HDU�LQ�WHUPV�RI�LQFRPH��VSHQGLQJ�DQG�FRVWV�HWF��
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�
7KDW�LV��WKH�EXGJHW�ZLOO�KDYH�EHHQ�VHW�DQG�DJUHHG�IRU�GLIIHUHQW�DFWLYLWLHV�DQG�VHUYLFHV�WKH�RUJDQLVDWLRQ�DLPV�WR�
FDUU\�RXW�LQ�OLQH�ZLWK�LWV�VWUDWHJLF�RU�EXVLQHVV�SODQ��LI�DSSOLFDEOH��$�VHW�RI�IHDVLEOH�DQG�GHVLUDEOH�HQG�UHVXOWV�ZLOO�
KDYH�EHHQ�HVWDEOLVKHG��7KLV�LV�DQ�H[DPSOH�RI�D�IL[HG�EXGJHW�ZKLFK�WHQGV�WR�EH�PRUH�VXLWDEOH�IRU�YROXQWDU\�VHFWRU�
RUJDQLVDWLRQV�RU�FRPPXQLW\�JURXSV��LW�LV�D�SODQQLQJ�EXGJHW�RI�H[SHFWHG�RXWFRPHV��EHIRUH�WKH�HYHQW��$�JRRG�
VWDUWLQJ�SRLQW�LV�WR�VHW�EXGJHWV�ZLWKLQ�DQ�RYHUDOO�RUJDQLVDWLRQDO�SODQQLQJ�DQG�FRQWURO�IUDPHZRUN��$�FRPPRQ�VXE�
GLYLVLRQ�RI�WKH�ZLGHU�SODQQLQJ�DQG�FRQWURO�IUDPHZRUN�LQ�RUJDQLVDWLRQV�LV�VWUDWHJLF�SODQQLQJ��PDQDJHPHQW�FRQWURO�
DQG�RSHUDWLRQDO�RU�WDVN�FRQWURO��6WUDWHJLF�SODQQLQJ�LV�WKH�SURFHVV�RI�GHFLGLQJ�RQ�WKH�JRDOV�RI�WKH�RUJDQLVDWLRQ�DQG�
WKH�IRUPXODWLRQ�RI�WKH�EURDG�VWUDWHJLHV�WR�EH�XVHG�LQ�DWWDLQLQJ�WKHVH�JRDOV��,W�LV�WKH�UHVSRQVLELOLW\�RI�WKH�
PDQDJHPHQW��LW�LV�FUHDWLYH�DQG�LQYROYHV�LGHQWLI\LQJ�DQ�RUJDQLVDWLRQ�·V�VWUHQJWKV�DQG�RSSRUWXQLWLHV�WR�JURZ�ZKLOVW�
PLQLPLVLQJ�ZHDNQHVVHV�DQG�WKUHDWV��,W�KDV�D�ORQJ�WHUP�IRFXV�DQG�ORRNV�RXWVLGH�WKH�RUJDQLVDWLRQ�DW�WKH�QHHGV�RI�
VHUYLFH�XVHUV�DQG�H[WHUQDO�IDFWRUV�VXFK�DV�DSSURSULDWH�IXQGLQJ�UHJLPHV�DQG�VWDWXWRU\�SROLFLHV���
�
0DQDJHPHQW�FRQWURO�LV�WKH�SURFHVV�E\�ZKLFK�PDQDJHPHQW�HQVXUHV�WKDW�WKH�RUJDQLVDWLRQ�FDUULHV�RXW�LWV�VWUDWHJLHV��
2SHUDWLRQDO�RU�WDVN�FRQWURO�LV�WKH�SURFHVV�RI�DVVXULQJ�WKDW�VSHFLILF�WDVNV�DUH�FDUULHG�RXW�HIIHFWLYHO\�DQG�HIILFLHQWO\��
7KH�OLQN�ZLWK�VWUDWHJLF�SODQQLQJ�LGHQWLILHV�WKH�VHUYLFHV�DQ�RUJDQLVDWLRQ�LQWHQGV�WR�GHYHORS�DQG�SURYLGH��SURMHFWV�
RU�DFWLYLWLHV��ZKLFK�WKH�PDQDJHPHQW�LQWHQG�WR�SXUVXH�WR�PHHW�WKH�RUJDQLVDWLRQ·V�RYHUDOO�JRDOV��%XGJHWV�DUH�
GHULYHG�IURP�WKHVH�DQG�DUH�WKH�UHVSRQVLELOLW\�RI�WKH�PDQDJHUV��WUHDVXUHU�RU�PHPEHUV�RI�WKH�PDQDJHPHQW�
FRPPLWWHH��%XGJHWV��DV�WKH\�DUH�JHQHUDOO\�XQGHUVWRRG�IRUP�WKH�FRUQHUVWRQH�RI�PDQDJHPHQW�FRQWURO�DQG�WKH�
PDQDJHPHQW�FRQWURO�V\VWHP���7KH\�DUH�D�PXOWL�SXUSRVH�PDQDJHPHQW�WRRO�VXSSRUWLQJ�SODQQLQJ�DQG�FRQWURO��2QFH�
D�EXGJHW�LV�IRUPXODWHG�D�UHJXODU�UHSRUWLQJ�V\VWHP�VKRXOG�EH�HVWDEOLVKHG�VR�WKDW�WKH�H[WHQW�WR�ZKLFK�SODQV�DUH��RU�
DUH�QRW��EHLQJ�PHW�FDQ�EH�HVWDEOLVKHG�DQG�VRPH�IRUP�RI�PDQDJHPHQW�E\�H[FHSWLRQ�FDQ�EH�HVWDEOLVKHG���

   
$OWKRXJK�EXGJHWV�DUH�XVHIXO�WRROV�IRU�HYDOXDWLQJ�KRZ�DQ�RUJDQLVDWLRQ�RU�D�VSHFLILF�SURMHFW�LV�SHUIRUPLQJ��LW�LV�
DOVR�LPSRUWDQW�WR�UHPHPEHU�ZKHQ�PRQLWRULQJ�SHUIRUPDQFH�DJDLQVW�D�EXGJHW��WKDW�QRQ�ILQDQFLDO�RXWFRPHV�DUH�
FRQVLGHUHG��)RU�LQVWDQFH��WKH�QXPEHU�RI�LQIRUPDO�DZDUHQHVV�UDLVLQJ�ZRUNVKRSV�WKDW�ZHUH�DFWXDOO\�GHOLYHUHG�DQG�
ZKHWKHU�WKH�QXPEHUV�RI�ZRUNVKRSV�ZHUH�PRUH�RU�OHVV�ZLWKLQ�WKH�RULJLQDO�EXGJHW��,I�WDUJHWHG�DFWLYLWLHV�DUH�PHW�
RU�VDWLVIDFWRU\�VHUYLFHV�DUH�SURYLGHG�WR�WDUJHWHG�VHUYLFH�XVHUV�ZLWKLQ�VSHQGLQJ�OLPLWV�WKHQ�WKLV�FRQILUPV�WKH�
EXGJHWHG�H[SHQGLWXUH�LWHPV�ZHUH�DFFXUDWHO\�HVWLPDWHG��+RZHYHU��LI�DFWXDO�VSHQGLQJ�H[FHHGV�WKH�RULJLQDO�EXGJHW�
LW�LV�LPSRUWDQW�IRU�WKH�PDQDJHU��WUHDVXUHU�RU�PDQDJHPHQW�FRPPLWWHH�PHPEHUV�WR�ILQG�RXW�UHDVRQV�EHKLQG�WKLV�
DQG�ZKHWKHU�LW�ZRXOG�DIIHFW�WKH�UHVW�RI�WKH�EXGJHW�LWHPV��
�
)LQDOO\��UHSRUWLQJ�DQG�DQDO\VLV�WDNHV�SODFH�DV�D�EDVLV�IRU�FRQWURO�RI�WKH�EXGJHW��IRU�WKH�FR�RUGLQDWLRQ�RI�DFWLYLWLHV�
DQG�DV�D�EDVLV�IRU�IXWXUH�GHFLVLRQV�SHUKDSV�WR�FKDQJH�WKH�RULJLQDO�SODQ��7KH�PDQDJHU�DQG�RU�WKH�WUHDVXUHU�
VKRXOG�UHSRUW�WR�WKH�IXOO�PDQDJHPHQW�FRPPLWWHH�RQ�WKH�RUJDQLVDWLRQ·V�UHFHLSWV�DQG�SD\PHQWV�DW�OHDVW�RQFH�
HYHU\�TXDUWHU��7KH�UHSRUW�VKRXOG�LQFOXGH�GHWDLOV�DERXW�ZKHWKHU�WKH�RUJDQLVDWLRQ·V�UHFHLSWV�DQG�SD\PHQWV�DUH�
VWLOO�LQ�OLQH�ZLWK�WKH�RULJLQDO�EXGJHW��,I�WKH�RUJDQLVDWLRQ�KDV�PRUH�WKDQ�RQH�SURMHFW�WKH�UHSRUW�VKRXOG�FRYHU�DOO�
RI�WKHP�LQGLYLGXDOO\��7KLV�IRUP�RI�UHSRUWLQJ�LV�RIWHQ�NQRZQ�DV�PDQDJHPHQW�DFFRXQWV�DQG�LW�LV�HVVHQWLDO�WR�NHHS�
WKH�IXOO�PDQDJHPHQW�FRPPLWWHH�LQIRUPHG�DERXW�WKH�RUJDQLVDWLRQ·V�ILQDQFLDO�SRVLWLRQ��
�
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