
Business Continuity Policy

The aim of this policy is to describe how (Name of Organisation) intends to mitigate the effect of any incident that causes a severe disruption to the working environment of its services.

(Name of Organisation) will develop, implement and maintain Business Continuity Plans to ensure the effective availability of essential services in the event of a disaster.

The organisation aims to:

· Prioritise peoples safety

· Maintain essential services

· Protect buildings and their contents

The source of the disruption may be internal such as loss of key staff or a technical systems failure or it may be an external influence such as a weather-related or utility-related incident.

(Name of Organisation) will need to:

· Identify their vulnerabilities and where they are exposed

· Reduce their exposure

· Be prepared by having alternative arrangements in place

Whilst (Name of Organisation) believes that all its work is essential we will prioritise the order in which to recover our services and use our resources in order to continue to deliver those critical services.

(Name of Organisation) will include in the Business Continuity Plan the following elements:

· When a business continuity event is declared, (Name of Organisation) will implement a predetermined plan using trained and equipped personnel

· Personnel and resources located outside the area affected by the emergency or threat will be available as necessary to continue critical activities

· Recognition that normally available staff members may be rendered unavailable by a disaster or its aftermath, or may be otherwise unable to participate in the recovery

· Procedures are sufficiently detailed so someone other than the person primarily responsible for the work can follow them

· Recognition that a disaster may require service users, clients and other agencies to function with limited support and some degradation of service until full recovery is made.

(Name of Organisation) will ensure that all staff, board/committee members and service users are aware of the Business Continuity Plan and relevant people will receive training in implementing the plan.

This policy and plan will be reviewed on a regular basis.

Date adopted:

This model policy should be adapted as relevant to your organisation.  Reasonable efforts are made to keep the information up to date and correct, but no responsibility for its accuracy and correctness, or for any consequences of relying on it, are assumed by Links.








