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:LQGLQJ�XS�DQ�XQLQFRUSRUDWHG�JURXS� LV� VRPHWKLQJ�PHPEHUV�GRQ·W�XVXDOO\�
ZRUU\�DERXW�XQWLO�LW�EHFRPHV�LQHYLWDEOH���6R�ZKDW�FDQ�EH�GRQH�WR�HQVXUH�WKDW�
HYHU\RQH� FDQ� XQGHUVWDQG� WKH� GLVVROXWLRQ� SURFHVV� DQG� WKDW� LW� LV� UHDOLVWLF� WR�
LPSOHPHQW"��7KLV�LV�DFKLHYHG�E\�JRRG�SODQQLQJ�ZKHQ�VHWWLQJ�XS�WKH�JURXS�
DQG�ZULWLQJ�WKH�&RQVWLWXWLRQ���6HH�VHSDUDWH�VKHHW�RQ�ZULWLQJ�D�&RQVWLWXWLRQ����
�
�
7KH�&RQVWLWXWLRQ�VKRXOG�FRQWDLQ�D�ZRUNDEOH�GLVVROXWLRQ�FODXVH��VXFK�DV�²�
D�UHVROXWLRQ�WR�GLVVROYH�WKH�JURXS�PXVW�EH�SDVVHG�DW�D�*HQHUDO�0HHWLQJ�DQG�FDUULHG�E\�
D�WZR�WKLUGV�PDMRULW\�RI�WKRVH�SUHVHQW���$Q\�DVVHWV�KHOG�E\�WKH�FOXE�DIWHU�WKH�VDWLVIDFWLRQ�
RI�DOO�GHEWV�DQG�OLDELOLWLHV�VKDOO�EH�JLYHQ�RU�WUDQVIHUUHG�WR�DQ�RUJDQLVDWLRQ�ZLWK�VLPLODU�
DLPV�DQG�REMHFWLYHV��
�
�
7KH�&RQVWLWXWLRQ�VKRXOG�DOVR�FOHDUO\�VWDWH�ZKR�LV�HQWLWOHG�WR�DWWHQG�DQG�
YRWH�DW�D�*HQHUDO�0HHWLQJ�DQG�KRZ�PXFK�QRWLFH�RI�VXFK�D�PHHWLQJ�QHHGV�WR�EH�JLYHQ�WR�PHPEHUV���,W�LV�DOVR�
QHFHVVDU\�WR�FLUFXODWH�WKH�0RWLRQ��ZKDW�LV�WR�EH�GLVFXVVHG��DW�D�6SHFLDO�*HQHUDO�0HHWLQJ�VR�WKDW�DOO�PHPEHUV�DUH�
DZDUH�RI�ZKDW�LV�KDSSHQLQJ���7KLV�SUHYHQWV�DQ\RQH�FODLPLQJ�WKDW�WKH\�GLG�QRW�NQRZ�WKH�UHDVRQ�IRU�WKH�PHHWLQJ�
DQG�IURP�WU\LQJ�WR�RYHUWXUQ�D�GHFLVLRQ�ODWHU���
�
�
:KHQ�WKH�FRPPLWWHH�GHFLGHV�WKDW�LW�KDV�EHFRPH�LPSUDFWLFDO�WR�FRQWLQXH�RSHUDWLQJ�WKH�JURXS�WKH\�QHHG�WR�EH�
FOHDU�DERXW�ZKDW�WKH\�DUH�UHFRPPHQGLQJ�WR�PHPEHUVKLS�DV�D�VROXWLRQ���:KDW�D�FRPPLWWHH�VKRXOG�DYRLG�LV�
GRLQJ�QRWKLQJ����7KLV�FRXOG�OHDG�WR�DOO�NLQGV�RI�SUREOHPV�VXFK�DV�LQFXUULQJ�GHEWV��EUHDNLQJ�FRQWUDFWV�DQG�
FRPPLWWHH�PHPEHUV�FRXOG�ILQG�WKHPVHOYHV�DFFRXQWDEOH�ORQJ�DIWHU�WKH\�WKRXJKW�WKHLU�UHVSRQVLELOLWLHV�ZHUH�RYHU���
6R�ZKDW�DFWLRQ�VKRXOG�WKH�FRPPLWWHH�WDNH"���)LUVWO\�WKH�UHDVRQV�IRU�GLVVROXWLRQ�QHHG�WR�EH�FOHDU�DQG�DJUHHG�E\�
DOO�FRPPLWWHH�PHPEHUV�DQG�D�QXPEHU�RI�RSWLRQV�FRQVLGHUHG��6XFK�RSWLRQV�LQFOXGLQJ�VOLPPLQJ�GRZQ��PHUJLQJ�
ZLWK�DQRWKHU�RUJDQLVDWLRQ�RU�DOORZLQJ�DQRWKHU�RUJDQLVDWLRQ�WR�WDNH�RYHU�VRPH�RU�DOO�RI�WKH�JURXSV�DFWLYLWLHV����

�
�

$�6SHFLDO�*HQHUDO�0HHWLQJ�KDV�WR�EH�FDOOHG�DQG��LI�WKH�GHFLVLRQ�LV�WR�FORVH��VRPHRQH�PXVW�WDNH�WKH�UHVSRQVLELOLW\�
IRU�ZLQGLQJ�XS�WKH�JURXS�DQG�LQIRUPLQJ�DOO�LQWHUHVWHG�SDUWLHV�VXFK�DV��

• 7KH�HPSOR\HHV��
• 7KH�JURXS·V�DFFRXQWDQW�DQG�DXGLWRU�
• 7KH�JURXS·V�EDQN�PDQDJHU�
• 7KH�&KDULW\�&RPPLVVLRQ�LI�DSSURSULDWH�
• 7KH�UHJLVWUDWLRQ�ERG\��LI�DSSURSULDWH��&RPSDQLHV�+RXVH��RU�D�1DWLRQDO�2UJDQLVDWLRQ��
• 7KH�RUJDQLVDWLRQ·V�IXQGHUV�
• 6HUYLFH�XVHUV�
�

$OO�FUHGLWRUV�VKRXOG�DOVR�EH�SDLG���7KHUH�LV�D�FHUWDLQ�RUGHU�WR�SD\�WKHP��MXVW�LQ�FDVH�WKHUH�LV�QRW�HQRXJK�PRQH\�
WR�SD\�HYHU\RQH��7DNH�DGYLFH�EHIRUH�\RX�VWDUW�ZULWLQJ�WKH�FKHTXHV��

�
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