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1. Introduction

This toolkit has been produced to assist local infrastructure organisations (LIOs) in Chesterfield, North East Derbyshire and Bolsover to proactively work with Black and Minority Ethnic (BME) community groups on funding and related income generation issues as part of the wider approach to address the diversity and equality agenda.

Over the years we have seen the introduction of equal opportunities and numerous equality policies within many infrastructure organisations. However, having such policies alone will not address racial equality for BME groups and the BME population. Infrastructure organisations must take on a more proactive approach when working with BME groups in supporting them to identify and secure funding sources to assist their organisational development and service provisions to meet the unmet needs of the BME communities. 
Working with voluntary and community sector (VCS) groups that provide support for the BME population can present particular challenges due to the small and dispersed nature of the BME population in semi-rural or rural areas across North Eastern Derbyshire. However, it is important that infrastructure organisations should not be deterred by that. Instead, they should have a clearer understand about the issues concerning BME groups or any other VCS groups that aim to support the local BME population, and have a realistic and achievable approach when working with BME groups on fundraising and related issues. For example, most BME groups in North Eastern Derbyshire are not well established or well funded, and more often than not, they don’t have all the required policies in place to fulfil funding bodies’ eligibility criteria. Additionally, they may not even have a portfolio of their own organisational track records or achievements to demonstrate their ability to deliver services. These are the areas that LIOs can assist them with.
LIOs could play a crucial role in guiding BME groups to explore and identify the possible funding options that could enhance their organisational development, as well as developing services to meet the needs (very often unmet needs) of the local BME population. Similarly, LIOs should encourage any other voluntary and community groups that aim to support members of the local BME population in areas where there isn’t any established BME associations. 
LIOs could begin by strengthening the infrastructure support available to frontline voluntary and community groups that support the local BME population with a race equality focus in order to make their services more accessible, responsive and culturally sensitive to the needs of the diverse and dispersed BME population that exist throughout North Eastern Derbyshire. 
This document aims to be a practical and useful resource for all the LIOs across North Eastern Derbyshire. It seeks to provide guidance for LIOs to put a race equality dimension in place, which will enable them to plan policies and strategies more inclusively in meeting the needs of their local BME population when looking at VCS groups and funding issues.
2. Using this document

This toolkit can be used and applied by LIOs to assist BME groups operating in Chesterfield, North East Derbyshire and Bolsover to identify and secure funding sources to finance services and activities that meet the needs of their target service user groups. It aims to provide guidance to BME groups on fundraising for their organisational developments. It covers the key areas of the securing funding sources to finance services or project activities for BME groups in the voluntary and community sector. Like many VCS groups, the developments of many BME groups are often hindered by the lack of financial resources available. In particular, when applying for funding the needs of BME groups are often overlooked due to a range of reasons which include the inability to demonstrate evidence of needs, organisational credentials and track records, as well as lack of planning about the organisation’s future direction. This toolkit aims to provide guidance for LIOs to assist BME groups to increase their chances of securing funding sources to meet the needs of their target groups. 
2.1) Gathering the evidence of needs

BME groups need to ensure that they can robustly justify any project proposal for services by demonstrating clear evidence of needs. This could include presenting information to funding bodies on existing services that are not culturally accessible and appropriate to meet the needs of their target service users from the different BME communities. Similarly, BME groups need to highlight the areas of needs within BME communities that have been ignored by mainstream service providers both in the statutory and non-statutory sector. Such evidence of needs can be collected through a range of methods. 

Actions to consider:

· conducting community action research including survey interviews

· conducting community consultation through focus groups 

· recording requests and enquiries from service users

2.2) Gathering the evidence of organisational credential and track records 
It is essential that BME groups have a system in place to capture all the progress and achievements to-date. This can be done through having a robust monitoring and evaluation system. An effective monitoring and evaluation system can be a very useful tool to have and it can provide relevant data for BME groups to make an informed and objective assessment about their organisational outcomes, outputs and performance. The purpose of monitoring is collecting information to check the progress against the planned activities. Whereas, evaluation is using the information collected to assess the achievement of outcomes and outputs against the original set targets. Having acquired the information via the monitoring and evaluation process BME groups can improve and adjust their services accordingly whilst developing a strong evidence base on their track records.
Actions to consider:

· using an attendance register sheet for all events and activities recording service users/ participants’ gender, ethnicity, age need areas and area of residence 

· using an evaluation form to ask service users to provide feedback on each event such as information workshops

· using an evaluation form to periodically (i.e. quarterly, six-monthly or annually) ask service users to provide feedback on any difference the project or service has made to their lives.  

· conducting regular reviews (i.e. quarterly, six-monthly or annually) to find out whether the organisation has achieved the set targets (outcomes and outputs) and is still meeting the needs of the service users.
2.3) Strategic plan - planning for the future 

Like other VCS organisations, BME groups should plan for future developments through strategic planning. 

Strategic planning can be very useful in guiding the future developments of any organisation. It is a process of clarifying the overall purpose of the organisation and its overall work plan for the next three to five years. It involves looking at the external and internal context your organisation is operating in, and then making decisions on choices that are open to the organisation in achieving its aims and objectives effectively. 

A good strategic plan can help an organisation to demonstrate its aspirations to all stakeholders including its beneficiaries as well as its current and potential future funders. It shows that the organisation has thought through different issues and options in delivering the service(s) to meet the needs of the target service users. 
Actions to consider:

· reiterating the overall purpose of the organisation, i.e. aims and objectives

· highlighting the needs of the  target service users, their specific cultural needs and the current service gaps

· identifying the key external factors that will have an impact on the organisation and its work plan

· examining political, environmental, social and technological changes could affect the organisation’s workplan (PEST analysis)

· exploring the possibility of working in partnership with other organisations which share similar aims
· reviewing the strategic plan on a yearly basis to ensure that is still relevant to the organisation

· developing a funding strategy

2.4) Developing a funding strategy

As part of an ongoing proactive approach in developing services, BME groups should have a funding strategy in place that enables them to identify and secure funding sources to fund relevant services and activities that are priorities to their own organisations. A good funding strategy could help any voluntary and community organisation including BME groups to plan ahead and target particular funders. VCS groups need to work out the budget and the total costs for different areas of work they intend to develop. Before calculating the budget, it is highly recommended that VCS groups should consider doing a SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) for each service or project activity.

The strategy should consist of a budget based on realistic costing and it should show how much the organisation is seeking to secure and from which funders. There should be a sustainability plan beyond the initial funding period. It should also have a fund-raising action plan which will include which funder(s) to approach for different services/ project activities according to the funders’ own priorities. Things to remember when writing a funding application or proposal will include: reading through the funders’ guidance notes and understanding the meaning of the funding priorities; always ensuring that the project proposal fits into the funding priorities or criteria and that the organisation is eligible to apply.

Actions to consider:

· identifying which project activity or service the organisation needs funding for

· establishing the costs of the project or service (budget)

· identifying relevant funders to approach and how much (through contacting Links CVS)

· finding out any deadline for particular funding sources

1

_1240990845

