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6HWWLQJ�XS�D�JURXS�ODUJHU�WKDQ�D�VHOI�KHOS�JURXS�QHHGV�PRUH�FDUH�EHFDXVH��
RI� WKH� QXPEHU� RI� SHRSOH� WKDW� ZLOO� EH� LQYROYHG� DQG� WKH� SRVVLEOH� OHJDO��������������
VWUXFWXUHV�WKDW�PLJKW�EH�QHHGHG�LQ�WKH�IXWXUH��H�J��UHJLVWUDWLRQ�DV�D�FKDULW\�
ZLWK�WKH�&KDULW\�&RPPLVVLRQ�  
�
&KDULW\� VWDWXV�� KRZHYHU�� LV� QRW� XVXDOO\� WKH� ILUVW� VWHS� IRU� D� YROXQWDU\�
RUJDQLVDWLRQ�DQG�PLJKW�QHYHU�EH�UHOHYDQW���$Q\�JURXS�RI�SHRSOH�PD\�MRLQ�
WRJHWKHU� WR�SXUVXH�REMHFWLYHV� LQ�ZKLFK�WKH\�VKDUH�DQ� LQWHUHVW��SURYLGLQJ�
WKHVH�REMHFWLYHV�DUH�OHJDO� ,W�LV�WKHUHIRUH�SRVVLEOH�WR�HVWDEOLVK�D�YROXQWDU\�
RUJDQLVDWLRQ� ZLWKRXW� LQIRUPLQJ� DQ\RQH� RU� REWDLQLQJ� SHUPLVVLRQ�� � <RX�
FDQ�MXVW�JHW�RQ�DQG�GR�LW��
�
+RZHYHU��MXVW�DV�HYHU\�LQGLYLGXDO�SHUVRQ�LV�ERXQG�E\�WKH�ODZV��ZKHWKHU�WKH\�NQRZ�WKHP�RU�QRW��VR�DUH�JURXS�
DFWLYLWLHV��7KH�ODZV�WKDW�ZLOO�DIIHFW�JURXSV�DUH��
�

♦ WD[�ODZ�
♦ OLEHO�
♦ FRQWUDFW�ODZ�
♦ FRS\ULJKW�
♦ HPSOR\PHQW�ODZ�
♦ SURSHUW\�ODZ�
�

$OO�WKHVH�ODZV�PD\�DIIHFW�JURXSV�DW�VRPH�VWDJH�DQG�GHSHQGLQJ�RQ�WKH�W\SH�RI�DFWLYLW\�WR�EH�XQGHUWDNHQ�WKHUH�DUH�
VRPH�RWKHU�PRUH�VSHFLDOLVW�ODZV��
�
,Q�DGGLWLRQ��WKHUH�DUH�SUDFWLFDO�PDWWHUV�RI�RUJDQLVDWLRQ�ZKLFK�DOO�JURXSV�ZLOO�QHHG�WR�DGGUHVV��
�

♦ ZKDW�LV�WKH�RUJDQLVDWLRQ�VHW�XS�WR�DFKLHYH"�
♦ ZKR�LV�HQWLWOHG�WR�EHFRPH�D�PHPEHU"�
♦ ZKR�LV�WR�PDQDJH�WKH�SURMHFW"�
♦ KRZ�LV�WKH�PDQDJHPHQW�FRPPLWWHH�WR�EH�HOHFWHG" 
♦ ZKDW�IRUP�RI�DFFRXQWV�ZLOO�EH�NHSW�DQG�ZKR�ZLOO�H[DPLQH�RU�DXGLW�WKHP" 
♦ ZKDW�DUH�WKH�SURFHGXUHV�IRU�KROGLQJ�PHHWLQJV 
♦ ZKDW�KDSSHQV�LI�WKH�JURXS�IROGV"�
�

'UDZLQJ�XS�D�ZULWWHQ�DJUHHPHQW�EHWZHHQ�PHPEHUV�WR�DGGUHVV�WKH�DERYH�ZLOO�HQDEOH�WKH�JURXS�WR�RSHUDWH�DQG�
FODULI\�ZKDW�VRUW�RI�RUJDQLVDWLRQ�KDV�EHHQ�HVWDEOLVKHG���7KLV�LV�FDOOHG�WKH�FRQVWLWXWLRQ�DQG�HVWDEOLVKHV�WKH�OHJDO�
VWUXFWXUH�RI�WKH�JURXS��
�
/LQNV�FDQ�SURYLGH�PRUH�LQIRUPDWLRQ��KHOS�DQG�DGYLFH��&RQWDFW�XV�LI�\RX�QHHG�DQ\�IXUWKHU�DVVLVWDQFH
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�7KH���&KHVWHUILHOG��DQG��1RUWK���(DVW���'HUE\VKLUH�
�&RXQFLO�IRU�9ROXQWDU\�6HUYLFH�DQG�$FWLRQ�/LPLWHG�
�5HJ��2IILFH���*URXQG���)ORRU����%OHQKHLP���&RXUW��
�����1HZEROG���5RDG����&KHVWHUILHOG�����6�����3*��
�7HO�)D[��������������
�(�±�PDLO���O�L�Q�N�V�F�Y�V�#�E�W�F�R�Q�Q�H�F��W���F�R�P��
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