This model policy should be adapted as relevant to your organisation.  Reasonable efforts are made to keep the information up to date and correct, but no responsibility for its accuracy and correctness, or for any consequences of relying on it, are assumed by Links.
DRUG, ALCOHOL AND SUBSTANCE USE POLICY

Abuse of drugs and alcohol and other substances can interfere with the life of the worker, which can impair the quality of their work and threaten the standards of work we strive to provide.

Therefore, from health, moral, legal and commercial points of view we take the abuse of drugs, alcohol and other substances by staff very seriously.

We draw a distinction between the taking of drugs, alcohol and other substances at work/or voluntary activity as different from outside of work but consider the consequences equally.

If you possess, supply or use drugs illegally on our premises and/or whilst at work or undertaking voluntary activities, we have a legal duty to notify the police and will do so.  You will be suspended pending disciplinary procedure/or stopped from volunteering with us.

Visitors who possess, supply or use alcohol, drugs or other substances illegally on the premises will be asked to leave the premises, signposted to an organisation that can provide support and be informed that we have a legal duty to call the Police and will do so.

Consumption of alcohol by staff is forbidden except in moderation in social settings organised by us or when representing the organisation at events where approval has been made by the Manager/or appointed person in charge. However, it is expected that the behaviour of staff, as a result of drinking alcohol, does not bring them or the organisation into disrepute.

Accidents, mood swings, standards of performance, absence, absence patterns, etc., may indicate an alcohol, drug or other substance use problem.

Where we suspect such, we will arrange an informal and private meeting with the employee/volunteer to discuss our concerns.  This is not a disciplinary meeting but a discussion to determine the root of the problems and we are happy if the employee/volunteer brings someone with them to such a meeting.

The options from that meeting will depend upon its findings and the circumstances.

If there is a drug, alcohol or other substance use problem and the employee/volunteer are open with us, so long as there is no moral, legal or commercial threat to our undertaking, we will assist you to obtain and receive help , on condition that:

1 the employee/volunteer acknowledges they have a dependency problem 

2 they agree to undergo treatment 

3 work standards are maintained (subject to reasonable adjustments) 

4 they do not drink alcohol or use drugs or other substances during work hours 

As with any other illness, the Director/Manager will consider the impact of the condition on the duties of the employee, and make any reasonable adjustments.

(Insert name of Organisation) will support the individual’s efforts to overcome the problem so far as it is reasonably practical.  Confidentiality concerning discussions or subsequent treatment will be guaranteed.  If the employee refuses treatment, and/or their performance continues to be impaired, then further/disciplinary action will be taken.

Should the employee/volunteer agree to get help we will work with them so long as we suffer no detriment in doing so.

If the employee/volunteer does not maintain the agreed help or be unable to cease the abuse, which puts our standards at risk and poses detriment to ourselves, we may have to take action that could lead to their subsequent dismissal or end their volunteering role.

If the employee/volunteer is not open with us and their presence at work under the influence of drugs, alcohol or other substances whether taken at work or not causes problems to continue, we may have to take further/disciplinary action.  Therefore it is in everybody’s best interests to be open with us in such circumstances.

If an employee raises their concern or suspicion that a colleague is under the influence of alcohol, (Insert name of Organisation) will ensure they do not suffer any detrimental effect for raising those concerns.
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